THE INCORPORATED BREWERS’
A PERSONAL VIEW

S. Fitch, Vice Chairman, 1BBS

BENEVOLENT SOCIETY

By Nigel
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ponying comments os o their interprelo
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tive. Al the least, they will highlight the

curan stotus ond fulure chale tor
the Society. | welcome dialogue on my
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Question 1

How much of the society's expendi-
ture is spent on grant help and how
much on administration?

In graph 1 we con see ther in o typical
year, where we give £40,000 in granls
only £10,000 is spant in the

«~ 1
on of Ine Sociehy

Qgminisiio
ad
10 maintain our communications with all
pay for protes

investments or

Given tha! we

nal odvice on

nvolved,

our our status and rule

took, these numbers look reasonable
Question 2

Where does the money come from?

Saciely confinues lo rely on ifs

nvestments (current market volue >£1
than

» the bedrock of
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.5t the firgt three months of thol year, As
0 os | can juege, these 665 donalions
epresent over 50% of te then Guild
Viembership. Where is that 50% now?
Ve now count curselves lucky ' we see
denations from ever 10% of our mem:
sarship nowodays

Question 3

With such a large investment port-
folio, why worry about donations?

Although the Portlolic hos increased
in size, the relotive income has of late
bean decreosing {see groph 3. In part
this is because a porfion of the portslic
is resticted to ‘norow angs’ inves
menls [e.g. Gavernment Gilis) and alse
that intesest roles have diopped and with
that dividends in the wider "Equity’
ronge. It is essenticl thet the porffalio
increase ol least ot the some rate os infla-
Hon,

We nave been in o low leve! inflation
ara for a while, and if the Government is
to0 be believed this will remain the coss.
Investments will no |onger give the refurn
that hod previously been orficipoted.
But the calls on the IBBS hove no
changed and the gop must be bridged.
If our investment pertialio cannat provide
then the members are requested 1o look
1o their conscience, We nesd the mam:-
oers’ help - and given that this article 15
oppearing in The Brewer, the members’
own magezine - IT IS YOUR DONA-
TIONS THAT THE IBBS INEEDS.

Question 4

The  Incorporated  Brewers'
Benevolent Society is rich, why does it
need help?

In recent ysars, the increase in portlo:
lio valuation has mosked a real drop in
value against inkatior {see groph 4],
This year it is eslimated thet the Sociely
will hove to dip into its reserves to the
tune of some £12,000. This is not o
shoterm problem  With increasing
requirgmenis ‘on our reserves and those
r@serves giving us less in terms of income
the [BBS needs o increcse ils portfelic o
o gregler raie.  This hos been furthe
exacerboled by e Treasury decision o
witharaw cur ability to reclaim Tox
Credits. For the yeor 1998, this would
hove seen o turther loss of some £8000.
Only a real increose in lunds and dona-
tions represent the best way forward |
strongly believe only in this way can Ihe
future be better ring fenced" ond ensure
that ihe IBBS can give to those fechnical
brewsrs ond their dependants in need,
ond make the-difference,

Yas, the IBBS con continve o give
nelp without any exira help, BUT il mus)
wn out of funds in o finite Tuture.

Will you give?

The Incorparated Brewers' Banevalen!
Society hos always nesded ifs members
aelp. |t siayed guiet during the apparent
times of plenty, believing it difficult to cor-
vince Guild members that it needed lo
continue 1o show @ bealtier balonce, I

Benevo Iuni

fas fought shy of open appeals wier te
porffolic was incrensing and the final
accounts showad ¢ profit  This however,
did not show the true underlying situer
tion. Belore | became a brewer, | ainea
os an economist (o foct | keep quietl],
and it is opparent that only good invest
mernl management and d vigilent com-
mitiee of manogement has ensured the
Trustzes role has not been an excessively
onelous ore,

We all know the numbers of rechnica
brewers s decreosing ond the numbers
leaving the Indusiry is increosing. Those
eligible for aur help, be it financiol or in
contact, are increesing. Wil you give a
litle fo ensure your future, your family's
fulure and that of your companion brew:
ers of their dependants?

There are mony woys 1o give lo the
IBES, cnd rot just ol dinner cellections!
The sirangest need is for conskant Incame
thot can be counted on for a period of
time. One of the most efficien ways 1o
provide this is vio Covenanl, whereby
the Sociely cen reclkoim the tox. My own
preterred oplion hios been the Give As
You Eam (GAYE], and this is owilobie of
most major companies. This is also a tax
sfticient method and. i your compony is
like mine, they will mateh all donafions
121, In my own case a £10Q moninly
donation only costs me £6 (I admil to
being a 40% wox payer], but the IBBS
gains to the tune of £20! Please conlact
Julie Borker if you need lurther defoils o
ralevant forms on either method.

These lost paragrophs have been on
oppec! for funds. Now | change the
emphasis - Do you kiow of a member of
the orewing profession ir need? VWhilst
we have funds, we exist o help. Please
let us know if there are cases thot need
investigation.

And finally, may | ask that if & region-
ol gop exists for a member of the
Committee of Managemert - would you
consider stonding? If you are asked,
please consider such a suggestion very
sericusly. For my per, | never realised
just how rewarding ond necessary my
role was until | joined the IBBS
Commiftee.
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